
Rette Sich Wer Kann 
(Every Man For Himself) 
A Catastrophe!  

Your ship has struck a reef and it is sinking fast. Quick! Run for the lifeboats! If your 
sailors can make it to an island they'll survive and you may win. But watch out! Those 
lifeboats are full of leaks and may sink as well. Also, your fellow shipmates are not very 
cooperative. Everyone is constantly swimming from one lifeboat to another in the hope 
of finding a faster more water-tight lifeboat. And just when you are sure that everyone is 
decided on what to do next, some wise guy pulls rank and orders everyone to do 
something else. Well what did you expect--its every man for himself.  

Set Up 

All players select a lifeboat (not the Black one) and take the matching pawns (sailors) of 
the same color. The large pawns are officers and the small pawns are seamen. Each 
player also takes three "Hat Markers" of the same color as their boat and one Vote 
Wheel. 
 
When playing with three or four people you should use five seamen per player (plus 
two officers). There are more pieces of red, yellow, green, and purple for this reason. 
When there are five or six players each should use four seamen 

IMPORTANT NOTE: The trickiest part of this game is the construction of the Vote 
Wheels. Each Vote Wheel is made from:  

• One "U-Shaped" Cardboard Vote Wheel Cradle.  
• Two "U-Shaped" Double-Sided Adhesive Strips.  
• One Rectangular Cardboard Vote Wheel Front (has a Triangular Window).  
• One Rectangular Cardboard Vote Wheel Back (No Window).  

The adhesive strips are double-sided so be careful. Remove the protective backing to 
one side of a double-sided adhesive strip and apply that to one side of a "U-Shaped" 
Cardboard Vote Wheel Cradle. Next, remove the protective backing to one side of 
another double-sided adhesive strip and apply that adhesive strip to the other side of 
the same "U-Shaped" Cardboard Vote Wheel. Next, remove the protective backing 
from the other side of the double-sided adhesive strip that is already stuck to one side 
of the "U-Shaped" Cardboard Wheel Holder. Fit this over a Rectangular Cardboard 
Vote Wheel Front and press. Finally, remove the protective backing from the adhesive 
strip on the other side of the "U-Shaped" Cardboard Vote Wheel Cradle and press on 
the Rectangular Cardboard Vote Wheel Back. Congratulations! You've made a Vote 
Wheel. Now make five more. NEVER expose more than one sticky side of an adhesive 
strip at a time or you'll just hate yourself.  



The 15 blue "Leak Markers" are set to one side of the board. The leak markers are the 
same as the "Hat Markers" except they are blue.  

Someone is selected to go first and that person is given The Start Stick.  

The Start Player places his boat in one of the first row of Bow Outlines (at the bottom 
of the board, opposite the islands). The other players follow in Clockwise order. The 
Black Boat is placed in any of the remaining first row Bow Outlines.  

The Start Player now places any one of his pawns (large or small) into any seat (hole) in 
any of the boats. The other players follow in clockwise order until all pawns have been 
seated . NOTE: You are not required to put any of your pawns into your own boat. In 
fact, the only reason you need to select a boat is for tie breaking purposes. If at the end 
of the game two or more players have the same score, then whoever's boat reached an 
island the soonest will win. If none of the tied players' boats reached an island, then 
whichever of the tied players sits closest to the owner of the first boat to reach an 
island (in a clockwise order) will win.  

The Game Phases 

The game is played in Rounds. Each Round is started by a new Start Player. The Start 
Player will lead the other players through 3 phases:  

1. Vote on placing a Leak in a boat.  
2. Vote on moving a boat one row closer to the islands.  
3. Swim to a Better Boat.  

1. Leaks 

This phase is not over until one of the boats has received a new leak.  

All players discuss/argue/threaten among themselves over which boat should receive a 
leak. Finally, the Start Player calls for a vote. Each player secretly turns their Vote Wheel 
until the color of the boat they want to give the leak to appears in the Triangular 
Window. When every one is ready, all votes are revealed. The boat that received the 
most votes gets the leak.  

Example 

• Al votes BLACK.  
• Bob votes RED.  
• Carol votes GREEN.  
• Dave votes PURPLE.  
• Ed votes WHITE.  
• Frank votes BLACK.  
• The BLACK boat gets the leak.  



If there is a tie, the Start Player decides which of the tied boats will receive the leak.  

To Place a Leak 

If the selected boat has an open seat, the leak is placed there. However, if the selected 
boat is full. Somebody is going to be thrown out of the boat to make room for the leak. 
or, if you prefer, someone is going to fall through the leak. Either way its Good Bye to 
someone in the boat and that calls for another vote.  

The Special You're-Out-Of-The-Boat Vote 

Only those players in the boat that received the leak may vote in this election. Each big 
pawn (Officer) gets 2 votes. Each little pawn (Seaman) gets 1 vote. All Concerned 
players may discuss/argue/threaten among themseves over who should leave the boat.  

The Start Player then calls for a vote. Each player in the boat to receive the leak now 
secretly turns their Vote Wheel to the color of the pawn they want to leave the boat. 
When everyone is ready, the votes are revealed. Again, the color that received the 
most votes is the color that must lose a pawn from the boat.  

If there are more than one pawn of the selected color in the leaky boat, the owner gets 
to decide which pawn is removed. If there is a choice, it is better to remove a little 
pawn before a big pawn because big pawns score more when (if) they reach an island.  

Note, the player with the wooden stick BREAKS TIES on throwing-out-of-boat votes, 
even if he is not in the boat. 

Example 

The BLACK boat is to receive a leak but it is full so a special vote is called. In the 
BLACK boat:  
GREEN has 2 little pawns    2 votes. 
 
RED has 1 big pawn     2 votes. 
 
WHITE has 1 big pawn and 1 little pawn   3 votes.  
 
PURPLE has 2 big pawns    4 votes. 

If GREEN, RED, and WHITE all vote for PURPLE, then PURPLE will have to remove one 
of its pawns (the vote would be 7 to 4). If PURPLE votes for WHITE and anyone else 
votes for WHITE then WHITE will lose a pawn. Lets say that PURPLE voted for 
GREEN, GREEN and RED voted for PURPLE, and WHITE voted for RED. In this case, 
there is a 4 to 4 tie between GREEN and PURPLE and the Start Player will decide 
whether GREEN or PURPLE will have to lose a pawn.  

Once the pawn is removed, the leak is put in its place.  



Phase 2: Moving a Boat 

This phase is not over until a boat has been moved one row towards the islands.  

The boats only move straight ahead. Each is heading for a particular island and they can 
move towards only that island.  

The players discuss/argue/threaten among themselves over which boat should be 
moved. Finally, the Start Player calls for a vote. Each player secretly turns the Vote 
Wheel until the color of the boat they want to move is in the Triangular Window. 
When everyone is ready, the votes are revealed. Whichever boat received the most 
votes is moved one row closer towards the islands. Ties, as always, are resolved by the 
Start Player. 

As soon as a boat reaches an island, the pawns are removed and points are scored. Each 
island scores different points. The higher amount at each island is awarded to any large 
pawns that arrive there. The smaller amount is for the small pawns.  
Island Points breakdown: 8/6,  6/4,  7/5 
 
If one boat is remaining the play sequence continues as normal. This boat has to gain a 
leak and will move one space closer each turn. If more leaks are placed before it reaches 
the island it will sink. If not, the boat will arrive with any remaining sailors. 

Phase 3: Swim to a Better Boat 

This phase is not over until all pawns removed from boats are either placed in new 
boats or drowned. 
 
This phase is SKIPPED when there is only a single boat left. 

Beginning with the Start Player, and continuing in a Clockwise direction, each player 
must remove one of their pawns from any boat and set it behind that boat. Only one 
pawn can be removed from each boat. Players unable to remove a pawn from boats 
need not do so. 

Once all players have done the same, then, starting with the Player that LAST removed 
a pawn and working back to the Start Player, each player must put the pawn they 
removed back into a different boat. If there are no seats available in any of the other 
boats, then your man drowns and is removed from the game.  

Restrictions 

If you are not able to remove a man from a boat because all of your men (pawns) are in 
boats that other players have already abandoned, then you are not required to remove 
a pawn.  



You may not jump out of and back into the same boat. It must be a different boat or 
you drown.  

More than one pawn may jump INTO the same boat as long as there are empty spaces 
in the boat and you are not jumping back into the same boat you jumped out of.  

For all phases 

If at the end of any phase a boat is found to contain more leaks than pawns, then that 
boat sinks and all hands are lost. Remove the boat and all pawns and leaks it contains 
from the game.  

The Captain's Hat 

This rule overrides all previous rules.  

During any vote, rather than turning the Vote Wheel so that a color appears in the 
Trangular Window the player may attempt to wear the Captain's Hat. To wear the hat, 
turn the Vote wheel so that the Captain's Hat appears in the Triangular Window.  

When the votes are revealed, if you are the only voter to choose the Captain's Hat then 
you get to Pull Rank. To Pull Rank means that you and you alone decide the outcome of 
the vote. Everyone could have voted against you, but it doesn't matter. You are the 
Captain and you decide the outcome.  

Unfortunately, if more than one player dials the Captains Hat then nobody may wear 
the hat and the vote is resolved as if those players who selected hats did not vote at all. 
If everyone dialed hats, then everyone must vote again.  

Even more unfortunately, each player is allowed only 3 ATTEMPTS to wear the 
Captain's Hat. When the votes are revealed, any and all players that selected a Captain's 
Hat must discard one of their three Captain's Hat Markers. Remember, you do not have 
to succeed in your attempt to wear the Captain's Hat to lose a Captain's Hat Marker. 
They are precious. Use them wisely.  

Game Over 

The game is over when all boats are either at an island or at the bottom of the sea. 
Total the scores and the highest total wins.  
 
Translated by Michael Schloth  
Distributed by Mike Siggins from The Rules Bank 
Update Rules by Shawn Low 
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